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Senator Osten, Representative Walker, Senator Miner, Representative France and 
Members of the Appropriations Subcommittee on Human Services, thank you for the 
opportunity to offer testimony on the Department of Social Services Budget 
related to Residential Care Home Funding.   

My name is Jessica Kaczynski and I am the  Administrator at Fitchville Home located in 
Bozrah.  I am here today to raise concerns with the Governor’s budget related to 
residential care homes and express the strong need for a rate increase for residential 
care homes throughout the state and an increase in wages for our employees.   

 
We are a 25 bed residential care home that serves individuals that are unable to live 
independently in the community many times due to a combination of medical and 
mental health diagnoses. We provide recreational activities and celebrate holidays and 
birthdays with our residents to enhance the quality of their lives. We seek out a 
connection with local organizations and churches that come to the facility and volunteer-
for example one church comes and helps to grow a community garden with the 
residents.  All meals and snacks, laundry and house keeping as well as schedule 
medical appointments and transportation for the residents we care for. We also 
administer medications.  
 
The pandemic continues to have a deep impact on both staff and residents at our 
facility. In August of 2021 we had an outbreak of the Corona virus at our facility where 
90% of our residents contracted it and 50% of our staff. One staff member ended up on 
a respirator for a week and a few of our residents were hospitalized for long periods of 
time. We tragically lost one resident to the virus. During that time we were very low on 
staffing as 50% of our staff were out sick and quarantined. Those that remained at the 
facility many times had to work double shifts and under very stressful conditions. 
Serving residents meals in their bedrooms and cleaning and sanitizing the facility while 
wearing full PPE. Conducting all of their duties while trying to placate the anxieties and 
fears of residents and keeping their own families safe when leaving the facilities, trying 
not to spread the virus to them.  

Last year's biennium budget included a transfer of some residential care home spending 
to Medicaid.  This shift was done to save the state money and provide residential care 
homes with much-needed resources.  The plan is for residential care homes to become 
Medicaid billers starting April 1, 2022.   



Despite our Association meeting with the Dept. of Social Services several times to 
discuss this there has been no operationalized plan for residential care homes to 
become Medicaid billers.  These funds are critically important to our homes and 
employees who have been counting on the increased revenue to deal with the 
impact of the pandemic. We would urge the Appropriations Committee to ensure 
these dollars go to increasing residential care home rates! 

We value our employees who deserve so much more for the work they do for a 
challenging but rewarding population.  They have de-escalate moments of conflict with 
individuals who have mental health diagnoses that can sometimes be very challenging. 
They serve those that live here at the facility with their full efforts, consideration and 
respect. Mandated vaccinations and booster shots during this pandemic has definitely 
effected our staffing. Many of our staff have had adverse reactions to the vaccination 
and booster shots, causing us to become low staffed while they are out. One of my staff 
members during her second vaccine ended up in the hospital with an embolism. She 
asked her doctor for a medical exemption from the booster but was told that the risk of 
the booster was less than the risk if she got the virus so she felt forced to take the 
booster as she feared losing her employment. This is a valued staff member who has 
worked at our facility for over a decade. When she received the booster her blood sugar 
levels became dangerously high and she almost had to be hospitalized.  
 
We have lost staff who feel that they are not paid enough considering they have to 
become med certified and with that role of administering medications comes with it a lot 
of responsibility and accountability. They argue that there are easier jobs in the 
community that have higher wages. We’ve had applicants apply for positions that have 
great credentials and seem  

Unfortunately, paying employees the necessary wages to attract new people to our 
industry is almost impossible resulting in higher employee turnover.  Our industry strives 
to employ people in long term careers so that they can establish and maintain 
relationships with our residents.  This leads to better long-term health outcomes, 
stability in the home and savings to our state. 

The inconsistent funding also challenges our business operations.  We are constantly 
having to make repairs that are subject to state inspections and yet have virtually no 
margins to do so 

Unlike other providers during the pandemic, we did not see any federal funding to 
support our work or our employees.  The Governor’s proposal to enable residential care 
homes to bill Medicaid acknowledges the need for higher rates.  

We provide a critical service for the state and care for some of the most vulnerable 
people.  We do this for a low cost.  My home and other residential care homes 
throughout the state have had to get by with rates failing to keep up with costs and yet 
we serve as the safety net for many people with mental health diagnoses and 



substance abuse issues.  Unlike other providers, our residents are almost all state 
funded limiting our ability to cost shift and make up for low rates.  

Please support residential care home funding so that we can keep our great employees 
and pay them fairer wages while they care for some of the most vulnerable in the state. 
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